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New Program Proposal 
Approval Assessment Form
	Program Proposal Description:

Enter description

	Program title (requires approval of the Registrar):
	Enter title
	Replaces/modifies Program:
	Enter program
	Proposed school:
	Enter school
	Expected start date:
	Enter start date
	Contact/proponent(s):
	Enter contacts

ASSESSMENT INFORMATION
	ES Leadership – Initial assessment 1
	Date: Click to enter a date
	Outcome: Enter outcome

	ES Leadership – Possible assessment 2
	Date: Click to enter a date
	Outcome: Enter outcome

	Education Council – Approval In Principle assessment (if required)
	Date: Click to enter a date
	Outcome: Enter outcome

	ES Leadership – Final assessment
	Date: Click to enter a date
	Outcome: Enter outcome



This form is based on the questions in Program Proposals – Approval Assessment Questions. This assessment and priority scheme applies to all new program proposals and to all proposals for major program revisions. Assessments are conducted by the Education & Students Leadership Committee (ES Leadership).
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PART I – REQUIRED EDUCATIONAL CRITERIA
	CRITERIA
	YES
	NO

	1. Future Opportunities 
	
	

	A.  Employment demand
	☐	☐
	B. Preparation for further education
	☐	☐
	C. Sufficient pathways
	☐	☐
	2. Learner demand
	☐	☐
	3. Improvements – enrolment or revenue generation
	☐	☐

· If answering Part I produces four “Yes” responses continue to Part II.
· If there are less than four “Yes” responses, return the proposal to the proponents with an indication of which areas raised concerns. The proposal may be resubmitted if further development can address these concerns. If the proposal has already been resubmitted it should not be considered further at this time; status is No Further Development (PNFD).
PART II – GENERAL CRITERIA
NOTE: N = NOT SATISFACTORY, S = SATISFACTORY, E = EXCELLENT
	CRITERIA
	COMMENTS
	N
	S
	E

	LEARNER
	
	
	
	

	4. Learner environments
	
	☐	☐	☐
	5. Learning experience
	
	☐	☐	☐
	6. Excellence in teaching
	
	☐	☐	☐
	COMMUNITY
	
	
	
	

	7. Community innovation/sustainability
	
	☐	☐	☐
	8. Community engagement
	
	☐	☐	☐
	9. Community access
	
	☐	☐	☐
	COLLEGE
	
	
	
	

	10. Builds on existing strengths
	
	☐	☐	☐
	11. Support service excellence
	
	☐	☐	☐
	
	NUMBER OF SATISFACTORY AND EXCELLENT RESPONSES
	

	
	NUMBER OR EXCELLENT REPSONSES
	

	
	PRIORITY LEVEL
	


If the responses to questions 4 to 11 (inclusive) produces:
· All “S” and “E” responses with 4 or more “E” responses then this proposal is assigned Priority A.
· All “S” and “E” responses with 1, 2 or 3 “E” responses then it is assigned Priority B.
· All “S” responses with no “E” responses then it is assigned Priority C.
Otherwise (i.e. there was at least one “N” response), this proposal should be returned to the proponents with an indication of which areas raised concerns. The proposal may be resubmitted if further development can address these concerns. If the proposal has already been resubmitted it should not be considered further at this time; the proposal assessment status is No Further Development (PNFD).
NEXT STEP IN DEVELOPMENT
NOTE: N = NOT SATISFACTORY, S = SATISFACTORY, E = EXCELLENT
	QUESTION
	COMMENTS
	N
	S
	E

	Strategic Initiatives
	
	
	
	

	12. Innovation in programs/services
	
	☐	☐	☐
	13. Indigenization
	
	☐	☐	☐
	14. Internationalization
	
	☐	☐	☐
	15. Healthy workplace
	
	☐	☐	☐
	
	NUMBER OF SATISFACTORY AND EXCELLENT RESPONSES
	

	
	NUMBER OR EXCELLENT REPSONSES
	

	
	PRIORITY LEVEL
	


If the responses to questions 12 to 15 (inclusive) produces:
· At least 3 “E” responses then increase the priority level by one step (e.g. Priority C increased to Priority B).
· At least 1 “S” responses then the priority level is unchanged.
Otherwise (i.e. there were no “S” responses), this proposal should be returned to the proponents with an indication of which areas raised concerns. The proposal may be resubmitted if further development can address these concerns. If the proposal has already been resubmitted it should not be considered further at this time; status is No Further Development (PNFD).
PART III – REQUIRED FUNDING CRITERIA
	QUESTION
	COMMENTS
	Y
	N

	16. Innovation in programs/services
	
	☐	☐
	A. Short-term programs
	
	☐	☐
	B. Ongoing programs
	
	☐	☐
	
	TOTAL “YES” RESPONSES
	


If the proposal has been approved by the Education Council then, if the response to Question 16 is “Yes” assign this program proposal Priority A; otherwise, assign it Priority B.
Note - Relate this to funding, use of existing courses and cost-recovery options.
